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B A C G

British Association for Crystal Growth

Registered Charity No. 261780

MINUTES OF BACG ANNUAL GENERAL MEETING HELD Reynold’s Building, University of Manchester, 28th June 2017 6pm.


The President (Bill Jones) chaired the meeting.

The Minutes of the AGM held at (Micheal Sadler building University of Leeds 28th June 2016 ) were approved. (Proposed by Thomas Vetter, seconded by Roger Davey).

[bookmark: _MON_1590406600][bookmark: _GoBack]	

1. Matters arising
Terry Threlfall inquired whether any investment in charry Fund had been made.  The treasurer responded that this was in progress and it was hoped that money would be invested by the next AGM.  Terry also suggested the ABS trust should be considered.
With regards to the charitable status, Tim Joyce commented that not enough people apply for bursaries.  The treasurer agreed that bursaries should be more widely advertised and that the new website might enable people to apply on-line.
Mike Anderson inquired whether summer studentships could be funded.  The committee responded that this had never been done before, but would be an excellent idea. 

2. Chair’s report:  ( by Alastair Florence) was read by Joop ter Horst, Vice chair

During the last year, the organisation has continued to against its core mission to encourage national and international scientific and technological communication and discussion of the theory and practice of crystal growth, crystallisation and the appraisal of crystals. To ensure that the BACG remains well placed to service our membership and develop useful activities in each of these important areas we have secured professional support to modernise the administration of our membership, conferences, accounts and website. With the services of HG3 and Bell Barr Ltd now in place, the BACG is well positioned to continue to work towards our goals for years to come.
It is of course essential that BACG continues to grow a vibrant and engaged membership and an important change has also been made to BACG membership fees. The modest increase that has been introduced this year brings BACG into line with other groupings and will enable the association to cover costs and continue to deliver benefits to our members. I encourage all our members continue to encourage colleagues with an interest in crystal growth to join and contribute to the BACG. 
Overall, the association remains in a healthy state and has supported a number of events this year including the BCA Industrial Group Autumn Meeting last November. We also have another excellent annual meeting taking place in 2017.  The committee would like to thank the organising team for all their efforts in putting together such a high quality programme and the University of Manchester for hosting the event.  This year’s annual meeting is again well supported with 135 delegates and a range of invited speakers coming from across the international community spanning academia and industry. The committee also thanks our sponsors who are exhibiting in the foyer, throughout the conference.  
The committee is also keen to grow our engagement and support for early career researchers and build on the prestigious BACG Young Scientist Award and work has started to establish a BACG young crystal growers group.  The website continues to be developed and improved and the committee invite members to recommend news items or vacancies that would be relevant to the BACG community. Linked In also continues to be a popular and effective way to communicate with members and for people to engage with the organisation. Next year’s meeting will be held in Limerick, with Denise Croker the local organiser.
As my final Chairman’s report I would like to thank all my colleagues on the BACG committee and our president for their support over the last 3 years and wish my successor, Prof Joop ter Horst, every success.
Alastair Florence, Chairman, 
25th July 2017

3. Treasurer’s report ( Ghazal Sadiq)

Summary accounts for April 2015 –March 2016 were available.  Income this year was £6,917 and outgoings were £9,504 
Kevin Roberts commented that the committee should aim to spend well on conferences with a  view to losing money, as good speakers attract delegates. 
There was a discussion around membership fees and whether they should be included in the conference fee to increase membership.  It was noted that for industrial members, companies will pay conference fees, but not membership fees.  It was also noted that IOCG requires a certain number of members to allocated positions on the international committee.


Membership secretary’s report:  (Given by Ghazal Sadiq in Ming Zhong’s absence)

The rates of membership have been increased in line with other similar societies.  This will allow the committee to better serve members and includes externally administrative support from Bell Bar accountants and HG3 for membership servies.to reflect the costs of administrative support for accounting management of members.  54 members paid this year.  Starting from now this will be used as the membership list with the aim of getting a better understanding of who is and isn’t a member.  This is important for charitable status.

There was a discussion around membership fees and whether they should be included in the conference fee to increase membership.  It was noted that for industrial members, companies will pay conference fees, but not membership fees.  It was also noted that IOCG requires a certain number of members to allocated positions on the international committee.


4. Election of Officers

Alastair Florence has now completed his term as Chair.  The committee thanked him for his hard work.  Joop ter Horst (currently VC) will take over as Chair

Ghazala Sadiq has completed 2 three year terms.  According to the constitution, this should require her to step down, but as the holder of the treasurer post, there is a precedent that Tim Joyce served for over 15 years.  Since this post requires continuity and it has taken 2-3 years to properly handover from Tim and we are still establishing Ghaz as administrator of the bank accounts the committee proposed that she be asked to continue in post for another three years.  Ghazala agreed to do this.

The committee can co-opt two people and they proposed that these should be Denise Croker of University of Limerick who will act as local organiser for next year’s meeting and Amy Robertson of Astra Zeneca.


5. Any other business 
Roger Davey suggested that with Joop as the new chair, a meeting should be organised with the Dutch Organisation.  There was a short discussion around the IOCG and the need to update the names of councillors.  The IOCG runs the international conference and we should support this.  

As the new Chair of the organisation, Joop ter Horst gave a short presentation on his profile and experience and laid out some of his vision for BACG.  He wished to develop the international flavour of the Annual meeting and supported the idea of joint meetings with European organisations.  He also wished to support Young Scientists and to make the BACG summer school a regular event.  Joop also suggested that we could use the BACG to develop funding proposals and networks.

6. Date of next meeting

Annual Meeting following year in Limerick Date to be announced

Linda Seton
Secretary
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B A C G



British Association for Crystal Growth



Registered Charity No. 261780



MINUTES OF BACG ANNUAL GENERAL MEETING HELD Room LG19, Micheal Sadler Building University of Leeds 4.30pm, Tuesday 28th June 2016.





The past President Prof. Roger Davey, chaired the meeting.  

N.B. The meeting was not quorate



1. The Minutes of the AGM held at (Queen Mary College, Sunday 21st June 2015 were approved. (Proposed by Robert Hammond, seconded by Ghazala Sadiq).





2. Matters arising

The proposal to invest BACG funds in Charry fund was discussed in the light of interest rates available above market rate.  The treasurer will pursue this.



3. Chairman’s report:  Alastair Florence, read by Linda Seton in his absence



The Chair welcomed everyone to Leeds and the Joint meeting between BACG and CGOM which promised to be a very vibrant meeting.  The chair highlighted the Alan Jones Industrial Crystallization Symposium celebrating the career and achievements of Prof Alan Jones with a fantastic list of speakers spanning his former collaborators and friends.  This year the BACG provided support to the European Nucleation Summer School run by Prof Joop ter Horst in June 2016 in Glasgow.  The committee noted its engagement with early career researchers and is considering holding a Spring Meeting for young Crystal Growers.  

The committee is considering how best to ensure the BACG is well positioned to continue to support and encourage scientific and technological communication and discussion on crystal growth and to promote and undertake education in these areas.

To this end they have approved the appointment of professional accountancy (Bell Barr Ltd), membership and website (HG3) support to provide continuity of service and minimise reliance on committee members’ time and will continue to modernise operational support where appropriate.

Quarterly meetings will be held during the coming year to drive forward BACG activities and grow and support our membership.

Prof. Bill Jones was announced as the BACG President from 2016.

Finally the Chair looked forward to an active 2017 which will include the ISIC meeting in Dublin and the next BACG meeting to be held in Manchester.



4. Treasurer’s report ( Ghazala Sadiq)



The Treasurer reported that £743 had been obtained in membership subscriptions in the previous year.  £5K profit had been gained from last year’s Annual meeting which along with interestand sundry items  added up to almost  £7k of income.  £1100 was paid out in sponsorship for travel grants, amounting to a balance of £110K which is healthy and consistent.  The hard work and diligent contribution of the past treasurer Tim Joyce was acknowledged and on behalf of the committee, Ghazala expressed thanks for his support for BACG over many years.   Summary of accounts was circulated to the meeting and is appended to these minutes.

Acceptance of the accounts was proposed by Roger Davey and seconded by Nicholas Blagden



5. Membership secretary’s report:   Ming Zong Li)



Membership List will now be taken over by HCG3 who have been appointed to manage membership.  The committee have plans to start a Young Association of crystal growth which should expand membership amongst PhD students and younger people in the crystal growth community. 



6. Election of Officers



President:  Committee nominate Prof. Bill Jones as president

Proposed by John Sherwood, Seconded by Nicholas Blagden



Vice Chair:  Nominee Joop ter Horst.  

Proposed by Alastair Florence, seconded by Ghazala Sadiq



Ordinary officer.  Scott Woodley has completed his 6 year term and steps down.  The committee thanked him for his work which included organising two Annual meetings in London

Nominee:  Matteo Salvalaglio

Proposed by Devis di Tomasso and seconded by Linda Seton

Joop ter Horst and Matteo Salvalaglio were duly elected.

The committee also co-opted Thomas Vetter to the Committee.  Thomas will be the local organiser for next year’s meeting in Manchester.



7. Any other business 

John Sherwood asked if the committee were ensuring that BACG is complying with its charitable status.  The commtee responded that by running educational events such as the Annual meeting and the Nucleation summer school BACG was fulfilling its charitable obligations.  In addition sponsorship for members to attend conferences was available, although take up could be higher, and at this year’s meeting there would be 3 evening lectures open to the public.  It was also proposed that at the young crystal growers event, the registration fee could be covered by BACG.

Nick Blagden highlighted that there have been joint BACG sessions held at the BCA meetings and suggested that at next year’s BACG meeting, we should hold a joint session with BCA.  The committee thought this was a good idea.

8. Date of next meeting



Annual Meeting 2017, Manchester UK

Linda Seton

Secretary
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		RECEIPTS AND PAYMENTS ACCOUNT

		

		

		

		



		FOR April 2015 -March 2016

		

		

		

		



		

		

		

		

		

		

		

		



		Receipts:

		2015/2016

		

		2014/2015

		

		

		

		



		

		

		

		

		

		

		

		



		Membership Subscriptions

		£743.00

		

		£704.00

		

		

		

		



		Conferences

		£5,221.49

		

		£0.00

		

		

		

		



		 Accounts Interest

		£623.14

		

		£618.50

		

		

		

		



		Other

		£329.73

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		TOTAL 

		£6,917.36

		

		£1,322.50

		

		

		

		



		

		

		

		

		

		

		

		



		Payments:

		

		

		

		

		

		

		



		Sponsorship

		£1,100.00

		

		£0.00

		

		

		

		



		Conferences 

		£6,864.39

		

		£8,128.55

		

		

		

		



		Other

		£152.53

		

		£0.00

		

		

		

		



		Committee Expenses

		£617.40

		

		£657.23

		

		

		

		



		Administration

		£769.88

		

		£119.88

		

		

		

		



		

		

		

		

		

		

		

		



		TOTAL 

		£9,504.20

		

		£8,905.66

		

		

		

		



		

		

		

		

		

		

		

		



		Net Receipts for the year

		-£2,586.84

		

		-£7,583.16

		

		

		

		



		

		

		

		

		

		

		

		



		Cash Funds - 1st Apr 2015

		£113,253.18

		

		£120,579.91

		

		

		

		



		Cash Funds - 31st Mar 2016

		£110,939.54

		

		£113,253.18

		

		

		

		



		All amounts relate to unrestricted funds

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		Cash Funds:

		

		

		

		

		

		

		



		Nat West Current Account

		£27,217.76

		

		£30,427.74

		

		

		

		



		Nat West Business Reserve Account

		£16.35

		

		£16.33

		

		

		

		



		National Savings Bank - Savings Account

		£83,705.43

		

		£83,082.31

		

		

		

		



		Outstanding uncleared cheques

		£0.00

		

		-£273.20

		

		

		

		



		

		

		

		

		

		

		

		



		 CLOSING BALANCE TOTAL

		£110,939.54

		

		£113,253.18

		

		

		

		



		

		

		

		

		

		

		

		



		Liabilities

		£0.00

		

		£600.00

		

		

		

		



		Agreed grants etc

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		Treasurer -

		

		

		T B Joyce

		

		

		

		



		

		

		

		

		

		

		

		



				Date

		23/05/2016

		



		£27,217.76

		after

		£0.00

		Liabilities and uncleared cheques (exc grants)

		



		£0.00

		approved grants awaiting claims

		



		

		

		

		

		



		

		OPENING BALANCE  + RECEIPTS- PAYMENTS







		£110,666.34 

				Error:  £273.20

		£273.20
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B A C G





British Association for Crystal Growth





Registered Charity No. 261780





MINUTES OF BACG ANNUAL GENERAL MEETING HELD in SKEEL LECTURE THEATRE, QUEEN MARY UNIVERSITY LONDON, 21st of June, 2015. 








In the President’s absence, Prof Roger Davey, chaired the meeting.


In the secretary’s absence, Denise Croker, recorded minutes.





1. The Minutes of the AGM held at (Rose Bowl, Portland Crescent, Leeds, 13th July 2014 at 4.30pm) were approved. 


(Proposed by Roger Davey, seconded by Terry Threfall)





2. Matters arising


There were no matters arising.





3. Chairman’s report:  (Alastair Florence)


· Successful meeting last year financially and in terms of attendance


· Peter Dryborough is to step down as President


· Tim Joyce is to step down as Treasurer


· Efforts are underway to secure assistance with both professional financial management and website maintenance. 


· BACG engagement with young scientists is to be supported. Committee  will encourage interaction from young scientists in different formats – conference sponsorship, thesis award, young scientist. 


· Revision of the description of the Young Scientist Award is to be undertaken to maintain it up to date


· Proposal for a summer school in Crystal Growth at Strathclyde to be supported by BACG currently being progressed.


· Joint BACG/CGOM meeting planned for 2016 in Leeds


· The chairman closed by inviting feedback and interaction from all BACG members





4. Treasurer’s report (Ghazala Sadiq, in Tom Joyce’s absence)





Summary accounts are available on BACG website


BACG current closing balance £113,253.18, accumulated from sponsorship, memberships and surplus from annual meetings. 


Students are encouraged to approach BACG for support to attend conferences/scientific events, short term exchanges. 


T. Threfall suggested participation in “Charry Fund” to manage BACG funds and maximise interest. 








5. Membership secretary’s report:  (Mingzhong Li)





· 1 new member this year, 110 members in total


· The issue of tracking membership year on year was raised; this is to become part of the remit of the formal financial management.





6. Election of Officers


Names of those stepping down:


Peter Dryborough, President


Tim Joyce, Treasurer


Vice Chair required





No.of vacancies: 3


List of nominations with names of proposers and seconders





President:


Roger Davey, proposed by Ghazala Sadiq, seconded by Terry Threfall





Additional opportunity for nomination via email to be extended to the wider BACG community by committee.





No election result at AGM.





Vice – Chair:


List of nominees identified by BACG Committee to be followed up by Linda Seton as to their willingness be considered for vice-chair. Those agreeable will go forward to a vote from committee to elect. 





No election result at AGM.





Treasurer:





Ghazala Sadiq, proposed by Alastair Florence, seconded by Roger Davey


Ghazala Sadiq elected as Treasurer





7. Any other business 


No other business recorded





8. Date of next meeting





Annual Meeting 2016 planned for June 26th 2016 in Leeds.





Denise Croker


Ordinary Member, In-lieu of secretary:
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